












BOARD BOOSTERS BENCHMARKING THE BOARD
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In every issue, NBR presents
quick-hitting ideas and insights
your board can use to improve
performance and productivity.

Board commitment
to fundraising

How do board meetings
reflect the board's crucial role
in raising money?

You may have heard of
"mission moments" during
board meetings. How about
instituting a fundraising
moment? It could be:
• a brief discussion about

board attitudes toward
fundraising

• one trustee discussing the
motivation behind a recent
stretch gift, or

• a short brainstorming
session about possible
board-led fundraising
initiatives.

Recognition event
This is a good time to lay

the groundwork for a donor
appreciation event in the fall.

Best practice: Board
members plan the event
and act as hosts.

Even better, find a special
house or other element to
bring excitement to the event.

Thinking visually
Many organizations would

benefit from using pictures to
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tell their story.
One idea: Set up a Flickr

group for your organization
and hold a contest to
encourage people to visit
and populate the group.

Upgrade: Brainstorm other
ways to use pictures to tell
your organization'5 story.

Improving
stewardship

How is your board using
thank-yous to deepen its
relationships with donors?

A few ideas:
• Quarterly telephone bank

for thank-yous
• A clear system for sending

prompt, personal thank-you
notes, and

• Individual stewardship
plans for high-level donors.
Info: sandyrees.com

Boosting diversity
It's no secret that boards

across the country are graying.
What can your organization
do to "age down" your board,
ensuring diversity?

Here are ways to expand
the pool of younger prospects:
• Create a young

professionals group
• Examine your events and

communications: Can they
be tweaked to appeal to
younger audiences?

• Reach out to the adult
children of major donors
and former board members.
(See related story, p. 3)

Strategic priorities
Q: How has your group's

agenda changed in the past year?·

More attention ~
to cost-cutting 74,,!!

More attention r::::===;='1
to fundraising >---::==S=9%~'~ I
New focus on f-

planning for 48% I
the fUture

More attention ~
to evaluating 24%

board performance J:+.+.,,,....,,"*'~,..,
01020304050607080

Source: Grent Thornton survey of 465 respondents
"Respondents covld pick more thon one answer

The recession and now the
recovery require new focus
and skills for board members.
Priorities: fiscal oversight and
self-evaluation.

FIND OUT MORE

• WHAT'S YOUR PRIORITY?

The economy puts new
pressure on board members
to steward their organizotions
successfully into the future.

Your board can't go
wrong thinking strategically
going forword, whatever the
specific issue.

Here are some resources
that may help your board
do just that:
• governancematters.org

for a variety of useful links
ond resources reloting to
governance and oversight

• Useful overview of strotegic
planning versus strategic
thinking: bit.ly/7gqSwr

• "Real Time Strategic
Planning in a Rapid
Response World":
bit.ly/46/4cQ

...
Boord members
can find more
stewardship
ideas at
faise-funds.com
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HOW WOULD YOU HANDLE THIS?
In each issue, NBR presents a challenging scenario based on real-life nonprofit
experiences and asks readers how they'd handle it.

Big donor holding contribution
over the board's head: What to do?
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,.
Resources

relating to gilt
acceptance

policies are at
bit.ly/ a8NwPl
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The Scenario
Executive di rector Bethany looked

around her crowded office, hoping
to find space for the stack of papers
she'd just cleared off her visitor's chair.

"Have a seat, Joe," she told the
board president.

''Thanks, Bethany," he replied, taking
a seat. "I was in the area and wanted
to talk to you about something."

"You don't need a reason to come
by, Joe," she said with a smile, finally
sening the papers on the floor.

"But tell me what's on your mind."

Donation and board service

"It's Steve," Joe began. "He told me
last night that he and his wife want to

Reader Responses

I Janet Smoak, executive director,
Besser Museum, Alpena, MI

Next step: I'd ask him to submit
his wife's name for consideration
and not to make the gift at this time,
but to reconsidet it at a latet date.

And I'd try to make sure the
nominating committee didn't know
about the gift so it could make a
decision without taking a potential
large contribution into consideration.

Reason: Keeping these two things
sepatate is in keeping with the
board's ethical mandate. Plus, once
you open that door to make an
exception, there's no closing it!

2 Debra Payne, executive director,
Religious Coalition for Community
Renewal, Charleston, WV

Next step: It's OK to consider the

make a substantial gift to our agency ­
bigger than we've ever gotten, in fact."

"That's fantastic!" Bethany
exclaimed.

''Well, but it comes with strings
anached," Joe continued. "You know
his term on the board is up soon.
Now he says he wants his wife to
take his seat - or, he implied, the gift
is off the table."

"You must have misunderstood, Joe!
He wouldn't do thatl" she said.

"It's true," Joe said. "I know
our new nominating committee has
been hard at wark recruiting more
strategically this year. But we really
could use that money!"

If you were a leader at this
organization, what would you do next?

wife. If she meets the criteria, that's
great; if not, you have to turn down
the gift.

Reason: If this board member is
holding something over your head
no.w, what might he or his wife do
in the future?

3 Carol Hinton, CEO,
YWCA Dayton, Dayton, OH

Next step: I'd encourage the
board chair to take the issue to
the board or the nominating
committee. The board chair in
particular would likely know
more about the wife.

Reason: This is an issue on
which the board's engagement
can be substantial. And it needs
to make its own decision about
this issue.
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