












) BOARD BOOSTERS BENCHMARKING THE BOARD

NONPRom BOARD aWRT

In every issue, NBR presents
quick-hitting ideas and insights
your board can use to improve
performance and productivity.

Elevator pitch: How
you really say it

Here's the best way for
board members to see how
well they'te talking about your
organizat.ion: Using a camera,
record ttustees making the
elevator pitch, then play it
back fat them.

They'll immediately see
what works - and what can
be improved.

Upgtade: Create a
password-protected YouTube
channel to make it easier to
post and critique the videos.

Best day to get
the word out?

Board members are busy,
but even they likely have
weekend down time. And
those are the best days to
share info and links on
Facebook, says a recent study.

Trustees should take a few
minutes to post updates
about your group's activities,
with updates including a link
to rhe group's Facebook page.

Source: bit./y/bcRakf

Scoring the board
How is your board doing?
For board members to see

SEPTEMBER 2010

how effectively they're serving
an organization, consider a
performance scorecard.

The scorecard can be kept
confidential if each trustee is
assigned a number, then all
board members can get a copy.

This way, members see how
their contributions stack up
against their peers'.

Keeping discussion
on track

It's not uncommon for
boards to include people who
sometimes disrupt discussion.

What's the best way to
get conversation back on
track without hurting
anyone's feelings?

Best bet: Refer to the
mission. "Does this discussion
help our clients? If not, can
we get it back on track?"

Upgrade: Distribute
examples of ways board
members can respectfully
intervene when a conversation
goes off the rails.

Thanking donors
The Fall holidays are just

around the corner, which
makes this a good time to plan
an event to thank your most
loyal supporters: donors,
volunteers, board members,
staff, funders and other
stakeholders.

Best bet: The board should
host this event in your
organization's offices.

Board orienla~on

Q: Does your organization hold
orientation for new board members?

Source' Gronl Thornton wrvey of 465~t$

Most groups plan a board
orientation for their incoming
members. Best proctice:
Review yours to make sure it
meets new members' needs.

FIND OUT MORE

• GETTING UP TO SPEED

If your group doesn't
typically hold a board
orientation, it's very likely that
doing SO would immediately
jumpstort the board's
effectiveness.

If your group already
holds one, you may wont
to review the content and
format to make sure it's as
comprehensive and engaging
as possible.

These resources may help:
• Orientation planning toolkit:

bit.ly/3KL9yi
• Principles to guide your

planning: bit.ly/9C512T
• Sample board handbook

and orientation outline:
bit./y/90M06x, and

• A comprehensive guide to
recruitment and orientation:
bit./y/2CwZ

T

Board members
may wont to
ottend the
BoardSource
leadership
Forum, Nov.
10-11,2010, in
San Francisco,
boardsource.org
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HOW WOULD YOU HANDLE THIS?
In each issue, NBR presents a challenging scenario based on real-life nonprofit
experiences and asks readers how they'd handle it.

'Nope, I don't want to': When
one member won't make the ask

NO:'{PRom BOARD REPORT

'"The Ask, by
Laura Fredricks,

discusses all
phases of the

cultivation and
solicitation

process.
Published by
Jossey-Bass,

josseybass.com
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The Scenario
Executive director Moria spun

her chair in a slow circle while she
thought about the new class of board
members. Great people - all of them,
she thought to herself.

She reached for the phone when it
rong. "Marlo?" a voice greeted her.

"Hey, Stan," she said to the board
president. "You all ready for tonight's
special fundroising meeting?"

"You bet," he answered. "But that's
also the reason for my call."

Recruihnent included job description

"Uh, OK, Stan. What's that really
mean?!" she ioked nervously.

"Well," he began slowly. "You know
Jenn, the new board member? Well,

Reader Responses

I Karen Galbraith, executive director!
Pacesetters, Inc., Cookeville, TN

Next step: I'd want to sit down
with her and the board president and
talk to her about what's going on. I
would want to know if there was a
concern about the organization or a
program or about asking in general
that's giving her pause.

Reason: If she doesn't want to ask,
she can get involved at whatever level
is comfortable for her, like letting us
use her name or giving us potential
donors' names.

2 Tanisha Fuller! executive director,
Mosaic, San Antonio, TX

Next step: I'd call her myself,
figure out what's making her nervous

she called me last night. She wanted
to tell me she wasn't going to be at
tonight's mini-retreat."

"Is that so?" Marla said coolly.
"And why would that be?"

"She told me she doesn't want to
roise money. I explained there were
many ways to get involved -like those
thank-you calls you're always talking
about - but she preHy much refused to
listen. She wants nothing to do with it."

"But she got the whole talk about
job descriptions during the recruiting
process, didn't she?" asked Marla.

"Yes, she even said that she did. But
she says she won't do it. And I'm not
quite sure what to do about it!"

If you were a leader at this
organization, what would you
do next?

and try to talk her into attending the
meeting. Then I'd coach her on parts
of the fundraising process that made
her nervous.

Reason: Everyone is nervous about
fundraising at first! Once they do it,
they get more comfortable.

3 Paula Fartunas, president, TMH
Foundation, Tallahassee, FL

Next step: I would review how this
person was recruited for the board
and see whether we might need to
go back and fill in some gaps in
the process. This person needs to
understand that fundraising is part
of a board member's "job."

Reason: If a board member has
sufficient passion for the mission,
then she won't mind asking. When
trustees don't have the passion, that's
when they hold back.
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